Parent Teacher Organization of Mililani Uka Elementary School  [image: ]
Minutes
Page 1
Hui ‘O Mililani Uka is the volunteer non-profit Parent Teacher Organization (PTO) for Mililani Uka Elementary School
(808) 627-7303, press “8” when prompted ● info@huiomililaniuka.org ● www.huiomililaniuka.org

Preliminary Meeting | Date: August 28, 2023 | Time: 8:00 am | Place: Principal’s Office

	1. Call to order
	
	



	2. Roll call & introductions	
	Jacob Kardash
	Marlene Ohira-Tayama

	
	Jo-Ann Chang
	Mei-Lin Kurasaki



	3. Review: 
	Hui Account Activity SY2022-2023



	4. Review & approve the treasurer’s report



	5. Old Business
	
	



	6. New Business
	
	a. Fundraisers (old & new)

	
	
	1. Panda Express, Raising Cane’s, California Pizza Kitchen (CPK)

	
	
	A. Dates: every Spirit Week

	
	
	· the Hui will alternate between these 3 fundraisers

	
	
	· does not interfere with Taste of Mililani (MHS Food Truck Fridays every 3rd/4th Friday of the month)

	
	
	· MUES thinking of having this be part of a reciprocal fundraiser with military

	
	
	2. Fall Fest

	
	
	A. Financial operations

	
	
	· MUES would like the Hui to take control of the financial operations of this event again

	
	
	· 1 check can be written to MUES at the end of the event with a breakdown of grade level distribution

	
	
	B. Money collection & change booth

	
	
	· The Hui will also designate officers/trusted volunteers to handle money collection & bill exchanges for grade level booths

	
	
	3. Fall Fundraiser: Zippy’s Benefit Tickets

	
	
	A. Approved to conduct ticket sales after Fall Fest 2023

	
	
	B. Approved for ticket distribution before Winter Breadk (December 22, 2023 - January 4, 2024)

	
	
	4. Spring Fundraiser: 808 CarWash Express (Waipio)

	
	
	A. Approved for ticket sales during the Spring Semester; exact dates still to be decided

	
	
	5. Kona Ice: not approved

	
	
	6. Other fundraising options:

	
	
	A. McDonald’s

	
	
	· Mc-Fun Raising coupon book

	
	
	B. Wendy’s 

	
	
	C. Jamba Juice: cards & events

	
	
	· Jamba BOGO cards

	
	
	· Jamba Events

	
	
	D. Fun Run

	
	
	· MUES to organize

	
	
	· Hui to provide prizes

	
	
	b. Expenses

	
	
	1. AC Maintenance

	
	
	A. SY23-24 Budget: $5,000

	
	
	B. SY22-23 Budget: $5,000

	
	
	2. Character Counts - MUES will have a poster/sticker contest this year

	
	
	A. SY23-24 Budget: $200

	
	
	B. SY22-23 Budget: $200

	
	
	3. Classroom Expenses - removed from SY23-24 budget, due to low usage

	
	
	A. SY23-24 Budget: $0

	
	
	B. SY22-23 Budget: $2,850 ($75/38 classrooms)

	
	
	4. Library

	
	
	A. SY23-24 Budget: $500

	
	
	B. SY22-23 Budget: $500

	
	
	5. Faculty/Staff Appreciation - MUES approved the Hui to ask for monetary & snack/dessert donations

	
	
	A. SY23-24 Budget: $1,500

	
	
	B. SY22-23 Budget: $1,500

	
	
	6. Technology

	
	
	A. SY23-24 Budget: $5,000

	
	
	B. SY22-23 Budget: $5,000

	
	
	7. Grade 5 Graduation - let 5th grade decide if they would like the Hui to continue purchasing kukui nut leis or if they would prefer to use the money toward their graduation banquet

	
	
	A. SY23-24 Budget: $500

	
	
	B. SY22-23 Budget: $500

	
	
	8. May Day - MUES will have May Day this year

	
	
	A. SY23-24 Budget: $2,000

	
	
	· Preschool: $150

	
	
	· K-5th: $300

	
	
	· Guests: $300

	
	
	B. SY22-23 Budget: $2,000

	
	
	9. Fall Fest - Equipment Rental (lights) & Prizes (MUES would like to rent 2-3 more lights & agreed to add Fall Fest prize expense to budget)

	
	
	A. SY23-24 Budget: $3,500

	
	
	· Lights: $2,800 (8 lights)

	
	
	· Prizes: $600 (PS-5th)

	
	
	B. SY22-23 Actual paid: $1,700 (5 lights)

	
	
	10. Parent Night - MUES not sure if they will have any more parent night events; not added to budget right now

	
	
	11. Grade Level Funds - no change to budgeted item for now

	
	
	A. SY23-24 Budget: $7,000 ($1,000/grade PS-5)

	
	
	B. SY22-23 Budget: $7,000 ($1,000/grade PS-5)

	
	
	12. Hui Operating Costs - amount lowered due to not using all of budgeted amount

	
	
	A. SY23-24 Budget: $1,500

	
	
	B. SY22-23 Budget: $2,525

	
	
	13. Additional items to consider adding to budget for SY23-24

	
	
	A. After school clubs:

	
	
	· Art (lower grades)

	
	
	· Choir (Fall/Winter Concert)

	
	
	

	
	
	· Climbing

	
	
	· CPO

	
	
	· Cross Country

	
	
	· Garden

	
	
	· Hawaiian Studies

	
	
	· Performing Arts

	
	
	· Robotics

	
	
	· Stem/Sea Perch

	
	
	· Tech 

	
	
	c. PTO Meetings

	
	
	1. Regular (Monthly) Meetings

	
	
	A. Location (in-person): Library

	
	
	· if necessary, meetings will be held online as well

	
	
	B. Flyers - informational flyers about meetings (date, time, location, agenda) will be created and emailed to general members via MUES 

	
	
	2. Fall & Spring General Membership Meetings (GMM)

	
	
	A. Fall GMM - tentatively, to be held before MUES Choir’s Fall/Winter Concert

	
	
	B. Spring GMM - TBD



	7. Announcements
	
	a. Craft Fair

	
	
	1. Date: Saturday, September 16, 2023

	
	
	2. Location: MUES



	8. Adjournment
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